MODBURY ASSOCIATION OF RECREATION & SPORT
MEETING MINUTES

Date: 19 September 2017

Present: Peter Watts (Chair) Paul Romney (Treasurer) Apologies:, Andy Craig
Nikki Mitchell (Secretary) George Rosevear
Paul Eden Kath Hope
Brian Nicholls Richard Chapman
Nick Owen
AGENDA ITEM COMMENT ACTION BY WHOM
1. MATTERS ARISING Matters arising or carried forward from meeting on 29 June 2017 were as
FROM COMMITTEE follows:
MEETING OF 29 June GR
2017 e Lease Agreement for Scouts and Marley Building — referred back to | Still outstanding — chase
MPC via GR to advise of costs and arrange for Lease to be drawn up | Sachare preparation of
Lease
e Picnic benches and park benches still to be purchased (budget c£1800) | Purchase benches in PR/PW
but now deferred until Spring 2018 Spring
e Equipment for Pavilion still to be purchased Purchase outstanding PR/PW
equipment asap
2. TREASURER’S £12,712 in the bank
REPORT

Waiting for Devon Garden Machinery invoice for vertidraining/ oversewing.

Main activity now DAAT landing site with a planned spend of £3,853.
Contribution of £2k from Parish Council and difference to be funded from MARS.

3. REVIEW OF HIRE FEES | With MPC Finance Committee due to meet at the end of November it was felt
now would be an appropriate time to review the hire fees for the field and
Pavilion.

The cost of materials needed to maintain the pitches and the field in general
including cutting and marking for matches is in the order of £4,000 p.a. Yet the




only revenue received for pitch hire in the last 12 months was £888 from MRJFC
in addition to which we received an allocation from the Precept of £1,500 in
recognition of the wider community use.

The above figures do not take into consideration the significant cost of labour
which at present is donated.

Fortunately the hire of the Pavilion remains buoyant to the extent income has
exceeded expenditure which has meant we have been able to subsidise the
running of the field.

Having carried out some initial research, it is clear our charge out rate is highly
competitive (perhaps too low) and certainly far cheaper than the likes of South
Brent & Teignmouth.

Committee agreed the most appropriate course of action would be:

e Work with MRJFC to come to an agreement on hire fees as we feel
current terms are extremely generous

e Review and update our Hire Agreement to make sure it is clear when
fees are payable and in particular what charges apply in the event
matches are cancelled

e Work with MPC to secure a higher contribution from the Precept to
cover the cost of maintaining the one of the town’s most important
community spaces that promotes health and wellbeing and is
accessible to all 24/7

4. MARLEY BUILDING
REFURB

Kath reported that Scouts have now received quotes and are optimistic the
project is affordable. Just waiting for a price for windows & electrics before they
are able to confirm for definite.

In the meantime they are in a position to start stripping the building.

Agreed Scouts would have first refusal on the container to the rear of the
Pavilion if no longer required once the extension is in place.

Lease Agreement now required as a matter of priority although committee
agreed this should not stop the refurbishment from proceeding now. Peppercorn
rent needs to be affordable and will be confirmed in due course. George offered
to continue working with MPC & Scouts to draw up a Lease acceptable to all.

Lease Agreement — quote
required and then formal
Lease to be drawn up

GR/KH




5. PAVILION PROPOSED

We have now received formal planning permission to extend the building from

IMPROVEMENTS SHDC.
Next steps:
e Budget required for the planned extension Obtain budget costs and NJIM
e Confirmation required from SHDC that S106 money can be used for | confirmation S106 money
improvements proposed i.e. to improve changing facilities which are | can be used for the
currently doubling up as storage space. extension
6. PITCH/ FIELD Purchase of new mower and other equipment ongoing. Discussed whether
MAINTENANCE MARS and Parish needs could be met by pooling resources but is was felt the
equipment needed to maintain the pitches and Rec Field in general would be
larger than that required to cut verges etc.
Devon Air Ambulance landing site — all now reconfigured and electrics made
good. On 24 October a contractor for DAAT will link the remote switching system
to a mobile device.
Need to make sure gate not padlocked as never know when it might be needed.
Community will be encouraged to be on standby and both Peter & Paul are also
part of that standby list just in case crew need transporting to the incident or an
ambulance needs access to the site.
Will probably need additional signage for the helicopter but this will be | Review and arrange PW/BN/PR
addressed in due course. additional sighage as
required
Plan to put out a full report once the project is complete and up and running to | Report to be included in NIM
thank all parties that have been involved and donated time/ labour/ materials | Messenger once DAAT
either for free or at significantly discounted costs. landing site complete
Quagmire in woods around the scramble net still to be addressed. Attend to quagmire PW/PR/BN
around scramble net etc
7. PAVILION Still need to purchase the following items: Arrange to purchase PR/PW/NJM

MAINTENANCE

e Urn for the kitchen

e New sink tap

e Blanket as part of first aid kit

e Igenix under counter fridge door compartments

items listed and carry out
repairs




Repair to plaster in female changing room still to be done and curtain rail in
main function room also needs repairing.

Check when boiler/ fire extinguishers/ smoke alarms are due for service and set | Check and arrange boiler/ | PW/NJM
up a schedule for future. smoke alarm/ fire
extinguisher service as
required
8. REGULAR USERS Scouts love being at the Rec and are looking forward to making more use of
UPDATE facilities once Pavilion up and running.
Tennis - nothing to report.
Cricket — happy with nets but matting getting warn and needs to be replaced Liaise regarding PW/PR/RC
replacement matting
Netball — still using when dry and would like to use the lights if weather permits | Attend to slippery surface | PW/BN/PR
to extend the season before they move indoors. Corners have got a bit slippery
of late due to moss and need attention
9. FUND RAISING/ Consider a Fields In Trust event for next June to help promote the facilities ALL
MARKETING/ MARS 50:50 | available at the Rec.
Look into whether the Tesco Bags of Help Scheme would help fund the cost of
the mower/ zip wire etc as a separate project from the trim trail.
10.HEALTH & SAFETY As raised elsewhere in this report: PW/BN/PR
e Quagmire in woods to be addressed.
e Replacement matting for cricket
e Slippery surface on MUGA to receive attention
11. NEXT MEETING General meetings to be held at 8pm at Modbury Inn — schedule for the coming ALL

year as follows:

21t November 2017
16t January 2018
20 March 2018
15t May 2018

17t July 2018




