Warm Spaces Modbury
Review

Both the Community Engagement Committee and the Sustainability Committee were
involved in developing initiatives to respond to the economic downturn and its effects
on the community. The two initiatives included providing a one-to-one clinic for
residents on electricity costs and savings and providing a Warm Space.

The concept of the Warm Spaces’ initiative was developed nationally in response to
the cost of heating in this current economic downturn. Warm Spaces are places
where people can gather for free in a warm, safe, welcoming place and maybe enjoy
a hot drink and some company. Many areas in the country had offered such spaces
through libraries, community hubs and other diverse organisations. These have been
running since the beginning of the winter period with the National Lottery research
estimating 4,200 spaces available across the UK. Some groups have been more
effective than others and some have expanded their offer to include free internet
access, employability support, financial advice, and help with homework. Initial
impressions from the National Lottery research indicate that to be successful venues
need to:

« Make sure travel to and from the venue is easy and affordable.

e Purpose matters. People are more likely to use the warm space when it
offers something they want to do.

o Part of awider package of support. The warm space is an opportunity to
signpost to other support, from mental health services and help with benefits
to giving people energy advice and blankets to keep warm at home.

« Make people feel cared for. A space should be welcoming as well as warm

Ref: National Lottery — Community Fund, Cost of Living —
Warm Spaces

Modbury’s response to this initiative was slow to get started. It was felt important to
ensure that any warm space set up did not replicate what was already available and
was in an easily accessible place with the facilities required. An external funding bid
was submitted to secure funding for a warm space to be provided 3 days a week
however we were not successful. Feedback indicated that the spread in Modbury
was not wide enough compared to other areas. Other barriers included development
work at the Church which reduced the number of potential spaces available for the
warm space as well as the uncertainties surrounding Southwest Waters sewage
works which would have had a major impact on the Town.

In February 2023 funding was secured from the Parish Council to set up a warm
space on a Monday morning and one on a Wednesday morning with a focus on
Dementia. The space would be run from the Little Kitchen, a café on Church Street
which was not currently operating due to staffing issues. Tea, coffee and biscuits
would be provided for free, and the space would be heated by a log burner. Funding
would in the main pay for renting the space from the Little Kitchen. Clir Turner and
Clir Price met with the owner of Cool Beans who had some concerns regarding
potential competition from what could be seen as a free coffee shop however he was
happy once the concept was explained. It should be noted that Cool Beans is very
supportive of community events and fundraising efforts and should this initiative be
repeated next year some way to include them should be considered.
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A team of volunteers was secured, training was provided by the owner of the Little
Kitchen and risk assessments recorded. The Warm Spaces opened in Mid-February
and continued until the end of March.

Outcomes

e The initiative was very well received with a lot of positive feedback from the
community

e The Little Kitchen was a good venue as it’s in a central location and catches
the eye

e Take up in terms of those seeking a warm space was low however there was
a steady stream of users most of who came regularly

e People who came visited for company, to ask directions or find out about Taxi
services, to support the initiative, to talk to a Parish Councillor, to engage with
residents about Modbury, to meet up with friends and to meet up with a client.

e The Parish Council were able to hold meetings in the venue and these
included:

A meeting to discuss Volunteer Recruitment with all groups and event
holders in Modbury and South Hams CVS

A meeting with the Chair of Dementia Alliance with interested parties to
discuss how to make Modbury Dementia Friendly

The Community Engagement Committee meeting

Recommendations

To explore the option of a Community Hub in the centre of the Town

Providing this space in the centre of the Town in a visible venue which was easily
accessible demonstrated the advantages of a Community Space. Parish Councillors
were visible giving people the opportunity to engage in a relaxed setting which
enabled positive exchanges and suggestions for future developments. Providing a
future space in the centre of the Town would we believe continue to support
community engagement, make the Parish Council more visible, encourage
volunteering, provide a warm and welcoming space throughout the year, encourage
people to be more involved in community initiatives and potentially provide a central
point of contact for visitors to the town.
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