Modbury Parish Council Community Engagement Working Group
21t May 2024 at 4pm. Parish Office

Present: Clirs Barbara Price (BP) (Chair), Tony Price (TP), Ann Turner (AT) and Sarah
Wyatt (SW)

There were no apologies for absence
The minutes from the last meeting (26" March) were approved

Matters arising:

Defibrillator for Brownston: No progress so far - AT to contact Helen Nathanson.
Messenger distribution list: obtained and circulated by AT — coverage is good.

QR Code for website access: Clerk obtained, TP to make signage better — to be placed on
Council notice boards, in Messenger and on social media.

Council Vacancies: adverts have been placed on notice boards.

Community Engagement Policy: examples circulated, to be addressed next meeting

To discuss membership: now that we are a Working Group and not a Committee we can
widen membership.

Action: Group to consider this in the future. Might be better to engage with others
when necessary

Website update: we need a serious update to make it more accessible, add pages, add
detail etc. We need more news and a calendar/diary for activities, office opening times,
address, phone number etc.

Actions: TP to speak to possible additions to the Group who could help.

SW Change now: address/phone number; outdated travel issues; police
surgery notice.

Check with Parish Clerk what if anything can be put on website re elections.
Poss details of ID requirements at least.

TP needs to be given access.

Marvellous Modbury Makeover: update from SW. Actions on the first list largely
complete: pots down and volunteers watering, new water butts have been ordered for
health centre and church; railings painted; flags up, some more poles to come.

Actions: Fullers Ope cleaning to be finished, test patches to be done with suitable
environmental wall cleaner.

Second stage to be discussed: To be done: bollards — details at next MMM
meeting; mural in car park — awaiting proposed designs; history notice
boards etc; nicer town signs on town entrances

MMM Finance: Deficit currently £380, covered by MPC. Will be discussed at next Finance
meeting. We hope to retrieve part/all of excess paint cost for railings (total £890) due to



wrong paint colour code from DCC Highways. Chamber of Commerce money (c.£3,0007)
still available for appropriate expenditure. Can we get grants for signage and information
boards? Grants from ‘awards for all'?

All future projects, budget to be produced and agreed with Council prior to any financial
outlay as now a working group not a delegated committee.

Action: SW to review the potential of restarting Modbury Town Improvement Charity

which has fallen into abeyance since previous Trustees have left. This
Charity may be the most appropriate vehicle for taking forward rest of work

Any other business:
Action: Picture collages for MayFair and MMM; TP to print for notice boards etc.

Telephone Box; refurbishment to be done by volunteers. We have to decide what we
want it to be: not books; seed exchange - seasonal; information sheets — may not be
returned; plants — upkeep. Stained glass illuminated from inside — maybe with art
students?

Action: AT to research the student aspect to assess potential to keep Box as an art
installation.

Date for next meeting: 9" July 3.30pm



