Modbury Parish Council
Community Engagement Working Group

Terms of Reference

1. Purpose

The Community Engagement Working Group (CWEG) is established to support the Parish
Council in engaging with residents, enhancing community well-being, and fostering local
initiatives that strengthen the parish’s social and cultural fabric.

2. Objectives
The CWEG will:

e Regularly communicate with the residents of Modbury, local businesses, local
organisations and local groups to build good relationships and communications,
improve social and community cohesion, and to raise the profile of the Council

¢ Oversee the Council website content ensuring it has up-to-date and relevant
information, including sign posting to relevant support services and organisations
that are of benefit to residents.

e |dentify and promote community-focused initiatives and events.

e Support the Parish Council in identifying and addressing local concerns and priorities.

o Develop partnerships with local organisations, businesses, and stakeholders.

e Explore funding opportunities for community projects in partnership with the Parish
Clerk.

¢ Provide recommendations to the Parish Council on community-related matters.

e Continue to work on Modbury’s Marvellous Makeover plan through the Parish
Council/Traders and residents’ group. ( incorporating marigolds day )

e Maximise impact of the historic value of the town

e Lead on the development and implementation of suitable strategies, policies and
programmes for community health, wellbeing, youth, age, disability and dementia
friendly communities.

e Work collaboratively with the local Police, where appropriate, to ensure that
Modbury remains a safe place to visit, work, and live

e Support local tourism initiatives to promote Modbury

3. Membership

¢ The working group shall consist of at least three members, including at least two
Parish Councillors.

¢ Residents, community representatives, and local stakeholders will be given
opportunities to participate.

¢ A Chair will be appointed by the group to lead meetings and coordinate activities.

¢ A person will be identified to update social media and the Parish Council Website

4. Meetings



e The Working Group will meet at least quarterly, with additional meetings scheduled
as necessary.

e Meetings will be conducted informally but with clear agendas and recorded minutes.

e Decisions and recommendations will be made by consensus where possible or by
majority vote if required.

5. Roles & Responsibilities

¢ Chair: Leads meetings, coordinates activities, and reports to the Parish Council.

e Secretary (if appointed): Maintains records, circulates minutes, and ensures
communication within the group.

e Members: Contribute ideas, participate in initiatives, and assist in implementing
projects.

6. Scope of Work
The group will focus on, but is not limited to:

e Coordinating and in some instances, organising community events and activities.
e Promoting volunteering and community engagement.

e Supporting vulnerable groups within the community.

¢ Enhancing local amenities and public spaces.

e Encouraging cultural, recreational, and educational initiatives.

7. Reporting & Accountability

e The Working Group will report to the Parish Council at least quarterly, providing
updates on activities, progress, and recommendations.

e Recommendations requiring formal Council decisions will be presented at Parish
Council meetings.

8. Resources & Budget
e The Working Group does not have decision-making authority over finances but may
recommend expenditure to the Parish Council.
¢ Where funding is required, the group will identify potential grants and external
funding sources.

9. Review & Amendment

o These Terms of Reference shall be reviewed annually and amended as necessary
with the approval of the Parish Council.

Approved by the Parish Council on: [Date]
Next Review Date: [Date]



